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BCTYN

3MiHM Y cUCTEeMi YyNpaBANiHHA AiANbHICTIO Cyb’eKTIB rocnogaptoBaHHA 3yMOB/OOTb
notpeby y HOBMX nNiaxodax Npe3eHTyBaHHA iHPopmauii 3 MeToH 3a40BONEHHA
noTpeb 30BHiLLHIX Ta BHYTPILLIHIX KOPUCTYBaAUiB.

Pe3ynbTatn AiANbHOCTI NiIANPMEMCTBA PI3SHOMAHITHI Ta BKAKOYAKOTb NopAag 3
BUPOOHMUMMM Ta GiIHAHCOBUMM NiACYMKAMKN A0CATHEHHA B 061aCTi TEXHIYHOrO Ta
couianbHOro po3BuUTKY. [MOpPIBHAHHA BUTPAT | pe3ynbTaTiB [03BONAE OUIHUTH
edEeKTUBHICTb PpoHOTH NiANPUEMCTBA.

OCKiNbKM  €KOHOMiIYHMI  pe3ynbTaT BUPOOHMLTBA B 3arajibHOMy BUINAAI
BM3HAYAETbCA pPIi3HULED Aoxoay Big npoAarky npoaykuii (pobit, nmocayr) Ta
BUTPaTaMM Ha iX BUMPOOHMUTBO i peani3auito, Ba)KKO NEPEOLiHUTU Ba*KAUBICTb
aHani3y BUTPAT Ta YNPaBAiHHIO HUMM Ha NiANPUEMCTBAX.

OcBiTHA nporpama 3 ynpaBfiHHA BUTpaTamu 6a3yeTbcA Ha Teopii €KOHOMIKM
NiANPUEMCTB, OpraHi3auii BMPOOHMUTBA, NNaHYBaHHI, OyxranTepcbKomy Ta
ynpaBniHCbKoMy 061iKy, ynpaBAiHHI NepCOHAN0M, TEXHIKO-eKOHOMIYHOMY aHanisi
AiANbHOCTI NiANPUEMCTBA Ta iHWMX 061acTAX 3HaHb.

AyanTopun NOBWHHI 3HATW 3arasibHi NPUHUMNAKW OpraHi3auii obniky BUTpaAT Ha
BMPOOHULTBO Ta Ka/bKy/OBaHHA cobiBapTocTi npoaykuii (pobit, nocayr),
0cob6NMBOCTI OpraHi3alii, MeToAuKy Ta TeXHiKy KanbKy/toBaHHA cobiBapTOCTI
OKpeMux BUAIB NpoAayKuii (pobiT Ta nocayr). MOBMHHI BONOAITM 3HAHHAMM WOA0
Knacmdikauii BUTpPAT 3a pPi3HMMKM O3HaAKamu, OYHKLIAMM Ta MNPUHLUMNAMMU
ynpaBAiHHA BUTPAaTaMK, CUCTEMAMM 0ONiKy BUTPAT, aHai30M BUTPAT, HaBUYKaMM
BUKOPUCTAHHA OTPUMAHUX 3HAHb ANA CKAaAaHHA YNpaBAiHCbKOI 3BITHOCTI 3a
LeHTPaMW BUTPAT i LEHTPaMM BiANOBIAANbHOCTI, KanbKyntoBaHHA cobiBapTocTi
BUrOTOB/IEHOI NPOAYKLUii, 6roaKeTyBaHHA, NPUNHATTA pilleHb Ta KOHTPOO 3a iX
BUKOHAHHAM.

Mpegmetom Temu € GOpmyBaHHA 3HaHb ayAUTOPIB 3 METOAMKM YNpPaBAiHHA
BUTPaTaMM Ha MNIANPUEMCTBI Ta aKTya/lbHUMKU MUTAHHAMMU  MNPAKTUYHOTO
3aCTOCYBaHHA METOAM B ayAUTOPCHKIM NPAKTUL.

1. META OCBITHbOIO 3AXOA4AY

MeTolo ocCBiTHbOro 3axopy 3 6e3nepepBHOro nNpo¢ecitHOro HaB4YaHHA
aygutopa 3a TemMol € niaBuWeHHA npodecinHOro piBHA ayauTopiB, HAbYTTA
HEeobXiAHUX TEeopPeTUYHUX 3HaHb  WOAO0 CYTHOCTI, (YHKUIA Ta npuHUUNIB
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ynpaBAiHHA BUTPaTamMn, Knacudikauili BUTpPAT Ha BUPOOHMUTBO, a TaKOX
OTPMMAHHA NPAKTUYHMX HABMYOK AN1A Npouecy NPOrHo3yBaHHA Ta NAAHYBaHHA
BUTPAT, YNPaBAiHHA 3anacamu Ta BUTpPATaMM NIANPUEMCTBA Y NpoLecCi
BUPOHHMLTBA, OLiHKKM cobiBapTOCTi NpoAyKLUii, 061iKy, aHani3y Ta KOHTPOO BUTPAT
Ha BMPOOHMUTBI. Lle AacTb 3mory HagaBaTyM ayAUTOPCbKI MOCAYTM HA BMCOKOMY
npodecinHomy piBHI Ta NiABULLNTW AKICTb ayAUTOPCbKMX NOCAYT.

3aBAaHHA, NOB’A3aHI 3 MNPAKTUUYHOIO peani3alielo meTu:

® BUWBYEHHA MONOXKEHDb, AKi CTOCYIOTbCA BU3HAYEHHIO BUTPAT, QYHKLIM
yNpasAiHHA BUTPAaTaMu Ta NPUHLMNIB YNPaBAiHHA BUTPaTaMu;

e BMBYEHHA 0a30BMX TEOPETUYHUX NiAXOAiB LWOAO0 OCHOBHMX O3HAK
Knacuikauii BUTpaT Ha BUPOOHULTBO;

® BMBYEHHA METOAMKM NPOrHO3yBAHHA Ta N/IAaHYBAHHA BUTPAT, PO3PaxyHKY
AONYCTUMUX BUTPAT, B3AEMO3B’A3KY KaNiTaNAbHUX BKNALEHb, NMOTOYHUX
BUTPAT Ta AOXOAHOCTI NiANPUEMCTBA;

® BMBYEHHA MNUTAHHA WOAO0 OLUIHKM BNAMBY YMNPABAIHHA 3anacamum Ha
BMTPATM NiANPUEMCTBA Ta EKOHOMIYHI pe3ynbTath Mor poboTu, OLiHKK
cobiBapTocTi NpoAyKLii Ta BU3HAYEHHSA i NpUBYTKOBOCTI;

® HabyTTA NPAKTUYHMX HABUYOK WOA0 POpPMYyBaHHA BUTPAT 33 LEHTPaAMMU
BMUTPAT Ta LLEHTPaMM BiANOBIAaNbHOCTI, 6l04XKeTyBaHHS BUTPAT;

® HabyTTA NPAKTUYHMX HAaBMYOK LWOAO YNPAB/iHHA BUTPAaTaMM 3a MiCUAMM
BUHUKHEHHA Ta LEHTPaMM BiANOBIAANbHOCTI HAa OCHOBI YNPaBAiHCbKOro
06niky.

2. OMIKYBAHI PE3Y/IbTATU HABYAHHA

Aygutopu nicnAa oOnNaHyBaHHA TeMM nNpoOrpamu OCBITHbOro 3axoay 3
6e3nepepBHOro npodecitHoro HaB4aHHA NOBUHHI 3HATKU:

® CYTHICTb BUTpAT, (YHKIIT Ta MPUHIUIIHN YIPABIIHHSA BUTPaTaMU;

e Kiacudikailiro BUTpaT Ha BUPOOHUIITBO;

® TUTaHHS II0J0 H606X1I[HOCT1 IJIaHyBaHHS ~ BUTPAaT, PO3PaXyHKY
JOITyCTUMUX BUTPAT Ta B3a€MO3B’A3KY KalliTaJbHUX BKJIAJCHb, IIOTOYHHX
BUTPAT Ta JIOXOAHOCTI MiANPUEMCTBA;

® [WTaHHSA OI[IHKM MaTepiajJbHUX 3amaciB MPU iX CIHCAHHI HA BUTPATH
BUPOOHMIITBA Ta HA BUTPATHU OOIry;

® Croco0u (CHCTEMH) BIIHECEHHS BUTPAT Ha NPOJYKT, OLIHKK CO0IBapTOCTI
IPOJYKLIii T8 BU3HAYCHHA i IIPHOYTKOBOCTI;

e (opMyBaHHS BHTPAT 3a MICUAMHM BHMHMKHEHHS, LEHTPaM BUTPaT Ta
[IEHTpaM BiOB1IaJIbHOCTI Ta OIOKETYBaHHS BUTpAT.

Ayautopu nicna onaHyBaHHA TemMM NpoOrpamMm OCBITHbOro 3axogy 3
6e3nepepBHOro npogecintHoro HaBYaHHA NOBUHHI:

PO3YMITH CYTHICTh BUTPAT Ta MPUHIIUIIH YIIPABJIIHHS BUTPATaAMU;
3HATH OCHOBHI IPU3HAKM KJacudiKallii BUTpar,

pPO3paxoByBaTH JOIMYCTUMI BUTPATH;

BMITH ITPOTHO3YBATH Ta IJIaHYBaTH BUTPATH;
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SHUKCHHA BUTPAT HA HpOI[YKHlI-O

aHai3y BUTpAT.

NPO®ECIMHOIO HABYAHHA)

OI_IIHIOBaTI/I BUTPATH Ha p13HI/IX CTaI[IHX KHUTTEBUX LII/IKJHB HpOI[YKTlB

® BMITH BHKOPHUCTOBYBATH (bYHKIIIOHaJII)HO BapTICHHI/I aHami3 JJIA

* OIIHIOBATU BIUIMB YNPABJIIHHA 3allaCaMd HAa BUTPATH MiJNPUEMCTBA Ta
CKOHOMIYHI PE3yIIbTaTH HOro poOOTH;

® OLIHIOBATH COOIBAPTICTH MPOAYKLIi Ta BU3HAYATH 1l IPUOYTKOBICTS;

e BMmiTM (DOpPMYBaTH BMTpPATH 3a MICUSAMM BUHHMKHEHHS Ta LEHTPaMH
BiJIMIOBiJAJIEHOCTI;

® 3HATH ONOKETYyBaHHS BUTPAT Ta MPUHUMIM OOJIKYy BHTPAT 33 MiCLAMH
BUHUKHCHHSI B PI3HUX CHCTEMAX;

[ ]

OTpI/IMaTI/I HpaKTHqu HaBHU4YKH 3 yr[paBJ'IlHHH BHUTpPpATaMH, KOHTPOJIIO Ta

3. 3MICT (TEMATUYHUM NJIAH OCBITHbOIO 3AXOAY 3 BE3MEPEPBHOIO

Ne Tematuka nporpamm O6car
3/n (KinbKicTb
aKkagemiyHux
roguH)
1 | Cknapg ynpasniHHA BUTpaTamMm Ha NignpmemcTsi. CyTHICTb BUTpAT. 1
®yHKLUIT ynpaBAiHHA BUTpPaTamu. MNMpuHUMNK yNpaBAiHHA BUTpPaTamMu.
2 | Knacuoikauia BMTpaT Ha BUPOOHULTBO 1
3 | MporHo3yBaHHA Ta NAAHYBAHHA BUTPAT 4
4 | BM3HAUYEeHHA BUTPAT Ha PI3HMX CTALIAX XKUTTEBOTO LMKAY NPOAYKTY 4
5 | 3aTpaTtu Ha aKicTb NpoayKuii. BUKOpUCTaHHA QYHKLiOHAaNAbHO- 2
BAPTICHOrO aHanNi3y ANA 3HUKEHHA BUTPAT Ha NPOAYKLit0
6 | YnpaBniHHA 3anacamu Ta 3aTpaTu Nignpuemctea. Bname ynpasniHHA 4
3aMacamm Ha BUTPATU NiANPUEMCTBA Ta EKOHOMIYHWUI pe3ynbTaT
noro poboTu
7 | OujiHKa cobiBapToCTi NpoAyKLii Ta BU3HAYeHHS ii NpnOYTKOBOCTI 4
8 | YnpaBsniHHA BUTpaTamu B npoLeci BUpobHuuTea. PopmysBaHHA 4
BUTPAT 3@ MiCLLAMM BUHUKHEHHSA, LLEHTPaMM BUTPAT Ta LEeHTpamm
BignosiganbHoOCTI. brog)KeTyBaHHA BUTPAT. CTUMY/IIOBAHHA
3HU)KEHHA BUTPAT Ha BUPOOHULTBO
9 | O6niK Ta KOHTPOJIb BUTPAT Ha BUPOOHNLTBO. MpakTUKa ynpasiHHS 4
BUTpPATaMM 33 MiCUAMN BUHUKHEHHA Ta LLEeHTPaMM BigNOBiAaNbHOCTI
Ha OCHOBI YNpaBAiHCbKOro 06iky
10 | AHani3 BuTpar 4
11 | Cuctemun ynpasniHHA BUTPaTamu. 38'A30K BUTPAT 3 06’emamu 4
BUPOOHNLTBA
12 | MnaHyBaHHA Ta KOHTPO/b BUTPAT 4
O6car (Tpuanictb) 40
TpuBanictb BignosigHO 0 po3knaay 5 AgHis no 8 roguH
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4. ®OPMU TA MICLE NPOBEAEHHA BE3NEPEPBHOIO NPOMECINMHOIO
HABYAHHA

bBe3snepepBHe npodeciiHe HaBYaHHA aygMTOpPIiB MNPOBOAUTBCA B OYHOMY
(ayantopHomy) abo ancraHuiiHomy (BebiHapHoMy) bopmari.
HaBuyaHHA B 04HI popMi NnpoBOAUTLCA B ayauTopHOMY GOpMaTi 3a agpecamu:
m. AHinpo, syn. Forona, 10A, o¢. 53
M. JHinpo, Byn. Tpoiubka, 21I, bisHec ueHTp «lapne»
ab0 Ha TepuTOpii 3aMOBHMKIB Yy pa3i NpoBeAeHHSA Y KopnopaTMBHOMY pOpMarTi.
[AucTtaHuiiHa (BebiHapHa) d¢dopma MoXKe 3ailicHIoBaTUCL Yepe3 BebiHapHi
nnatdpopmm Microsoft Teams Ta Zoom.
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